
 

   ROSEDALE HD-1 BOARD MEETING 

Location:  ZOOM 

Date:  Sunday, February 16, 2024 

Time:   3:00 – 5:00 PM  

A GEN DA  DE TA I L S  

I. HOUSEKEEPING  

a. Verify Quorum of Board: 3/5 needed 

b. Treasurer Updates: 

i. 2025 Assessments Outstanding 

ii. Tax refunds for ’22 & ‘23 

iii. BOI Filing 

c. New Website Rollout 

II. GROUNDS COMMITTEE  

a. Annual Backflow Training – May Service  

b. Landscaping   

i. Monitor Service Schedule Calendar 

ii. Annual Tall Palm (above 10’) Trimming Contract  

iii. Adjusting Edging Lines around hedges to save on mulch 

iv. Landscaping Liaison updates  

c. Roof Spray Service Training 1st Q 2026. Next service is 5/2026 

d. House Painting – 10 yr schedule (2030) – Tony – 4/25 estimates 

III. SOCIAL COMMITTEE  

a. Social Events Survey Results  

b. Annual Block Party Planning w/ HD-2 for 3/8 (HD-1 25th Anniv.) 

c. Sign Usage for HD-1 Events 

IV. MISC  

a. Identify any special projects & training needs for 2025 


