Highlands HD-1 Board Meeting Minutes
November 3, 2024
3:00-5:00 pm

Meeting held in person at Rosedale Country Club 19t Hole.
Meeting Start time 3:02pm

AGENDA DETAILS

I. HOUSEKEEPING

a. Verify Quorum of Board: 2/3
b. Roll Call - Intfroductions

C. Motion to Appoint and Celebrate our New Committee Members d. Teamwork Approach
II. GROUNDS COMMITTEE

a. Review Landscaping Contract set to expire 12/31/2024 b. Landscaping

I asvialeh

i. Irrigation

iil. ~ Mow schedule - Fridays

iv.  Pest&FertilizerSchedule

v.  Trimming Schedule: Shrubs/Trees(Palmis, Oaks), Large HD1-2 Hedge
vi.  Hurricane Season: Storm Prep & Debris Removal

vii.  Design New Conftract for 1/2025
vii. ~ Landscaping Liaison

C. Backflow Inspections — Annually in May

d. Roof Spray (a la carte) — Biennial on even years in May e. House Painting - 10 year schedule
(2030)

III. SOCIAL COMMITTEE

a. Review Welcome Packet to new HD-1 Residents b. Annual Block Party
c. ChristmasiRarky - 12/20
d. Community Yard Sale

e. Golf or Pickleball Event
f. Sign Usage for HD-1 Events

IV. Mmisc

a. HD-1 Website Reconstruction — Rob

b. 4 Hour CE Course for all Directors by 12/31/24

C. Annual Meeting - Saturday 12/14/24 @10am — 12noon

i.  Voting Process: Ballots & Proxies
ii. 2025 androad ahead



Housekeeping
« Confirmed quorum of board present, 3/3
o Bob Beaird, Secretary
o John McFadden, Treasurer
o Michael Junga, President
« Around the room introductions were made
« Motion to appoint new committee members
o Social Committee; motion approved
= Renee McFadden
Mary Chase
Gina Chiappetta
= Lynn Hassell
Mary Ann Mclnerney
o Grounds Committee; motion approved
= Richard Radean
= Tony Chiappetta
= Ed Harrington
= Bill Bockhorst
« Teamwork approach is essential. One for all approach. The goal is to improve
HD-1.
« Will have Social and Grounds Committees, no other committees needed at this
time and no Architectural Review Committee within HD-1.

Social committee

e Some members absent

o Need to establish current contact information for HD-1 residents. Michael asked
RPM for a spreadsheet of current contacts, but they did not have current
information. Historically(~1.5 years ago) there was a word document with a list of
residents. There is currently an Excel spreadsheet of contacts but it has not been
updated to verify it is current and accurate.

o The social committee will update the spreadsheet with the contacts for HD-
1 and knock on doors if needed. Gina took responsibility for this task.

e Welcome packet given to new residents. Currently the Board does not have a
current copy of the welcome packet. Mary Chase is reported to have copies but
wasn’t at meeting. Need to review contents of the welcome packet and see if
there is a digital version to add to the website.

o Should include contact information for RPM, Board members, Committee
members, new Dwelling Live app/TekWave, garbage & recycling days,
Utility information, Rosedale info to Master association.

o Anything extra than what the Master HOA provides in the packet can be put
on HD-1 website. May offer QR code to scan. May put on a magnet. There
may be some community members who don’t use computers so may need
to make accommodations as needed.



o Social Committee will ask Mary Chase or Renee McFadden for a copy of
the Welcome Packet. Magnet will have HD-1 website & QR code. A realtor
may be willing to provide magnets with their information. Rob Melis can
help design. The realtor would pay for the magnets, maybe a 100. For non-
computer users, may have a cover letter in the Welcome Packet.

 Annual block party. HD-1 has never done one because of lack of interest. HD-2
President has given permission to block off 53 drive for block party. Will likely
do something in January or February 2025. May set up a happy hour at a local
restaurant to spread the word of the block party or something similar to facilitate
block party engagement.

o Christmas party. Renee will be meeting with Lucy at the Clubhouse to finalize the
menu this week and will email out the details.

e Community yard sale. Not sure if the Master association allows yard sales.
Master does allow estate sales within the community. Need to get the pulse of
the community to see if everyone wants this. Will discuss at the Christmas party
or social events.

e Golf or pickleball event- Social Committee asked to survey community for interest
and coordinate some fun events in the future

e HD-1 sign usage to announce HD-1 board meetings and events. The Master said
it is okay to put a sign on each side of the street, north and south about a week
before the meeting. Sign can have a QR code and HD-1 website address. May
use dry erase sign to add date. Gina will research. The social committee may
send out a survey monkey to see what community would like.

Website
e Should have HD-1 Events calendar
e Specific people will need editing access
* Snowbirds won'’t see signs on street so important to have information updated
on website.
e Current website is www.highlandshd1.org
» Rob has a marketing firm and has graciously offered to assist with website.
Pretty much anything we want is possible.
e Current version of website is horrible and needs a makeover.
e Rob recommends WIX software for website and for the Board to set up an
account. Cost should be comparable or better than current website.
e Rob provided a Design Brief (attached). He wants to know what the board and
community wants. Need to move to execution phase relatively quickly.
o Can add photos, videos, aerial shots, water features, ponds, community
activities, dog walking.
o Bring sense of community and standards to people looking at the
neighborhood.
o Committees need access to website




Need to set up account with WIX; Rob can get pricing for different tier
options.

Current website domain will be the same

Can make emails position based.

Can start building website and then edit and add to it as needed.
Further discussion is needed on the topic of leasing and what should be
on HD-1 site versus just sending people to information on the Master
HOA website.

O
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Grounds Committee
e Current landscape contract set to expire 12/31/24
o People are happy with Alex’s Lawn care.
o Thanks to the Board for coordinating picking up the hurricane debris.
= May want to build in hurricane debris pick up into assessments; have
been using the miscellaneous fund to pay for it.

o HD-1 has 57 houses

o Michael met with Alex and asked for quotes for 1 and 2 year contracts but
hasn’t heard back yet. Negotiating volume discount with HD-2 who just
switched to using Alex’s LawnCare. Will have the Grounds Committee
review the bids. Would be nice to get other bids, but it may be too late.

e Mulch delivery is coming this week. Some people may want to opt out of mulch.

o Need to communicate with the landscaper who doesn’t want mulch. Need
to get email out to neighborhood to understand opt out. No credit given if
you decline mulch. Michael will send out and email to HD-1 notifying the
community that mulch is arriving this week and asking if anyone wants to
opt out. Residents will need to respond immediately in order to
communicate with the landscaper.

e Irrigation. A report is sent out by Alex monthly. Grounds committee can contact
houses that landscaper was not able to inspect. Committee will need to get email
access. Also need to review accuracy of the report. It would be nice if the
Grounds committee informed residents when the irrigation inspection occurs.

e Mowing schedule is on Fridays unless inclement weather adjusts service day.

e Can add the pest and fertilizer schedule to the website.

o Alex is getting a quote together for a pilot program for a different non-toxic weed
killer. The non-toxic product’s company, Earth’s Ally, is located in Sarasota and is
bee safe and pet safe. Want to test the effectiveness of the compound compared
to traditional method. Homeowners would pay Alex for the upcharge for the pilot
program. If effective, then we can then can get estimate to offer it to the entire
neighborhood at a bulk rate. Michael will send an email asking for people who
want to participate in the pilot.

e Trimming Schedule; just happened this past week. Trees 10 feet and under are
trimmed.



o Need the Grounds Committee to get an estimate for palm trimming. Usually
have tall palms (over 10 feet) trimmed in the spring. Need estimate from
Monster to get in the budget.

o Landscape liaison; may have two people and divide the road. Want
residents to streamline questions/concerns to the Landscape Liaison, not to
the Landscaper nor Board directly.

* Grounds committee will discuss who will be the liaison(s).
» Backflow inspections. Have a 2 year contract with Richard’s plumbing.

o Previously had sought 5 different quotes; Richards Plumbing was the best
deal. Michael needs to pass this task off to someone.

o Sometimes testing can cause leaking. Last time Richards took a blow torch
and heated the seals to fix the leaks.

o Any needed repairs are paid for by the homeowner.

o Backflow units are at end of life expectancy. Will soon need to change
them out and will need to meet town specs.

* Roof spray; biennial on even years in May.

o Liked the option of pool cage or driveway cleaning if don’t need roof
washed.

* House painting; 10 year schedule (2030)

o Some think this should be a 7 year schedule but would require budget
increase.

o In next 6 months need the Grounds Committee to get quotes.

o Need to clarify color and trim rules from the Master Association.

Miscellaneous
» Directors need to complete 4 hour CE course for Florida HOA Rules by 12/31/24.

o Many vendors provide this service for free and some are online.

o New incoming Directors will need this training.

o Michael will email out information.

e Annual meeting Saturday 12/14/24 10am-noon.

o Voting process; ballots and proxies. Will need to send out proxies before
December meeting. This is time sensitive. This year will send out the
proxies by email and ask residents to either return proxies by mail to HD-1
PO Box or scan/email back signed proxies. Rob will assist Michael in
drafting the proxies.

Meeting adjourned at 5:30pm.



Highlands Website Project
Design Brief

Current Website Location: https://www.highlandshdi.ora/

Rosedale Website: https://www.rosedalemasterhoa.com/

Overall website design comments:
e Fonts too small very and basic design with no Florida vibe.
¢ No photos of people, pets and neighborhood flora/fauna

Current Slte Content with comments:

Board of Directors: Perhaps add photos of each person?

Estoppel Request: Do we need this?

Services Provided: OK, could use some photos

Landscape Information: OK, perhaps define scope of issues that can be addressed.

Show photos indicative of services offered to build value. Alsol, could use some text

pointing out the value of community based landscaping including synchronization and

standardization of style.

e Meeting Summary. Good. Perhaps make meeting notes visible as browser readable
text (HTML) rather than PDFs which can be unwieldy, especially for mobile devices and
tablets.

HOA Governing Docs: Good.

Contact Us: Photo of Board taken once per year, there should be a friendly and inviting
message from the Board to residents to establish rapport and shared goals. Perhaps a
photo of the Club House where meetings are held to give it sense of permanence and
stability.

Links: There are more links that could be here that would be convenient.

¢ Rules: This could benefit from photos showing the benefit of having and compliance

with these rules and establishing that most of us live here to have these types of rules in

place.

Additional Content

Primary role of HOA website is to communicate and maintain property values.
History of the Neighborhood and HOA with interesting facts/dates
Position Page pointing out the need for HOA to have engagement and participation with
Board to retain viability and quality of life in the neighborhood.
Position Page on potential benefits of combining with other Highlands HOA.
Realistic and positive description of life in the HOA and interesting aspects of the
neighborhood that have value.
o Long distance from 70/US 75 hence very quiet
o Extremely low crime rate - safe place to live.



o Beautiful and well maintained homes and landscapes
o Very little low level aircraft traffic.
Aerial Map of HOA showing extent of boundaries and geography of HOA
Lifestyle: We should add several pages of photos and POSITIVE written vignettes from
residents talking about reasons they like the Highlands and make their homes here.
e Photo gallery: We could add a gallery of quality photos of wildlife, landscaping and

éﬂ')’&t/ __ retention ponds.

‘ . l/ 0}‘ Rental/Lease Property Rules and discouragement - As a general rule, rentals decrease

507 ~" property values and we should discourage rentals and have strict rules on renter
behavior. We should have the Rosedale Requirements for Leasing on the Highlands
website and include a way for complaints regarding renter behavior to be submitted.

e Safety: The Highlands and Rosedale need a stronger message on safety. It particular
the needs to wear reflective clothing and have lights during hours of limited visibility to
ensure you are seen by drivers when walking or exercising. We also should specifically
discourage walking in the middle of the streets at night and staying on sidewalks when
possible.

e Gate Use: People have no idea how to use gate passes or how the barcode works. We
could do a short video to help people get through the gates more quickly.

e 25 MPH speed limit page. We need to embrace the speed limit and let people know it is
important for safety and quality of life. We also need to reinforce willingness of enforce
the speed limit.

e Crime Page: To the extent the Board has knowledge of crimes and serious incidents
involving police, public details should be available on the website. According to FL Stat
§ 775.21 at this link we have the right to know and should publish names and addresses
of sexual predators.



