Highlands HD-1 Board Meeting Minutes
October 5, 2024
3:00-5:00 pm

Meeting held in person at Rosedale Country Club and online via Zoom.
Meeting Start time 3:03pm

Agenda

l. HOUSEKEEPING

a. Verify Quorum of Board: 2/3

b. Roll Call - Infroductions

c. Motion to Approve 7/18 (Zoom) Board Meeting Minutes
d. Resident Contact Sheet Update

Il. OLD BUSINESS

a. Legal Updates
b. Landscaping
.. Muich
i. Holiday Decorations
ii. New Contract 1/2025

iv. Irigation

I1l. NEW BUSINESS
a. Treasurer Updates - John
b. Future of HD-1
i. Dissolve - Consolidate - Survive
i. If Survive, then:

1. External Outsourcing: RPM (Bob update) or State
2. Internal Volunteers: Committees & Teamwork

IV. ANNOUNCEMENTS
a. Christmas Party - Renee

b. Annual Meeting - Saturday, 12/14/2024 @ 10am - 12noon-
Rosedale Country Club - Meeting Room



Housekeeping
e Quorum of board was verified, 3 of 3 Directors present
e Board member introductions were made:
o Michael Junga, President
o John Fadden, Treasurer
o Bob Beaird, Secretary

e Former President Danielle Stivers was thanked for serving as the HD-
1 HOA president and all her years of service.

e Minutes from the 7/18/24 meeting were emailed and uploaded the
website. There was a motion to approve the minutes that was
approved.

e There is a residential contact sheet at entrance to the room.
Requested that everyone update their phone numbers and emails on
the notepad.

Old Business
e |egal updates

o ARC process; recent modification to process. Now homeowner
should complete ARC request form and then submit to Christina
Stewart at Resource Property Management (RPM). Christina
reviews form for completeness and accuracy. Christina then
emails form to HD1 Board of Directors that will reply to request via
email to Christina with “rubber stamp” approval. RPM then sends
the ARC request to the master HOA ARC for next step of approval
or disapproval and will contact homeowner regarding their request.
The Board feels that since we don’t have any authority in our
bylaws to either approve/disapprove ARC requests, that this ARC
review process should be left to Master HOA. The Board also
stated that HD-1 does not have nor desires to form an ARC
rep/committee to take on the ARC process. The Board also feels
this process can divide community and creates a conflict of
interest having approvals/disapprovals handled from within HD-1.

o Comment form Tom, HD1 does not have an ARC committee; do
not want to pit one neighbor against the other. The Board agrees
with this sentiment.

o Comment from Sonia Alberts, just did window replacement and
wants the process to be simple. Board commented that this ARC
process modification has now streamlined process to make it
much faster for Master HOA to work on requests immediately.



O

Comment form Danielle Stivers who serves on the Master HOA
ARC, as soon as Christina gets paperwork at RPM they are just
signing it and sending to RPM for approval.

Insurance

O

Everything has been paid and is up to date.

Outstanding Receivables

O

O

One outstanding assessment (January 2024) in collections;
working with our attorney, notice of lien expires 10/15/24 and then
may go into foreclosure.

Some legal fees seeking reimbursement for legal costs. Other
legal fees are not eligible for reimbursement and will come from
our reserves. Hoping to have process resolved soon.

Directors

O

O

New FL HOA laws effective 7/1/24: Directors need 4 hours of
continuous education (CE) course completed by 12/31/2024. This
is a sign that something bad happened statewide, so now they
have this requirement. Board feels education is good and it
shouldn’t dissuade anyone from volunteering.

Comment from Tom Madden that he has experience doing this on
Long Boat Key and it was a simple process.

Landscaping

O

Currently have contract with Alex’s Lawncare. Owner of company
works alongside his employees which is unique because there is
constant monitoring and inspection of quality work. The community
is happy with the service thus far. Michael met in person with
Alex/owner. More transparency is needed with landscaping. The
future landscaping committee can help facilitate this. Alex doesn't
want concerns to fester, wants them brought to his attention
ASAP. When there is a concern, it is best to not be aggressive
with employees because it is taking them away from their work
and many do not speak English.
» A landscape liaison could be the first point of contact to filter
questions and concerns.
= Alex’s landscaping does all their work on Fridays. If there is
inclement weather or a holiday then they come the next day.
They are also in Rosedale throughout week.
Irrigation issues; there is a monthly irrigation report that is sent to
the Board.
= [rrigation repairs are the responsibility of the homeowner.
For repairs you can choose your vendor. Alex’s landscaping



could do it and will provide estimate. Notifications and
estimate will be emailed to homeowner if concern identified
on monthly report.

» Eight homes showed up on the report not having an
irrigation inspections. The irrigation units are in their garages
and coordination is needed. Board replied that we are paying
for this service and need to do a better job of coordinating
inspections with a notification a few days before to
homeowner. Goal is to have our new Landscaping
Committee address this irrigation inspection monthly service
to make it run more smoothly.

= Question from Marco Alberts about the water source. Board
replied it is the homeowners water source supplying the
irrigation at homeowner expense. We do not have reclaimed
water lines as they do in other parts of Rosedale.

= Question from Phil Monaco if there is a problem is the
homeowner informed; once the report is sent to the Board
the Board lets the homeowner know within 48 hours.

= |t is the homeowners responsibility to turn irrigation on/off.
Could request that the timer’s be adjusted, need to work on
this with landscaping committee. Board replied that if Alex
inspects the irrigation and it is turned off, he will not turn
back on unless instructed to do so. With frequency of rain,
several homeowners have turned off irrigation, which is fine
to save from irrigation costs, but homeowner will need to
remember to turn back on irrigation later.

= Comment from Danielle Stivers that Alex’s Lawncare has
been charging to adjust times if they have to come out to
your house for a special visit.

= Question from David, what is the frequency of sprinkler
inspections; monthly report of inspections. If a sprinkler is
broken could go to landscaping liaison once this
person/position is established. It would be helpful to know
when Alex is doing the irrigation inspection and to
communicate it with the neighborhood. Board replied, yes
this will work more smoothly once we have process in place
with support of volunteers.

o Mulch; using the same natural cypress blend. This variety has
been working and contains a natural bug deterrent.



Mulch will be applied after bush trimming likely first or
second week in November before holiday decorations go on.
Goal is to have our community looking beautiful just before
Holidays begin :)

o Holiday decorations; can go up after mulch date is finalized. Will
communicate to community so we can time putting out our
decorations.

o Landscaping contract; current contract expires December 31,

2024.

Need a new contract for January 2025

Requesting both one and two year contract estimates from
Alex’s Lawncare which will help with stability. Estimates will
be shared with community.

Asked Alex to coordinate a pilot program to use Earth’s Ally
(Sarasota company) non-toxic product for weeds instead of
Roundup. This pilot program can be a trial for those
interested who want a non-toxic alternative. There may be
an upcharge, details will be shared.

If homeowner does their own trimming they should put it out
on the curb on Wednesdays for Manatee County pick-up.
Sonia asked about replacement lawns and the blades of the
machines may be contaminated and kill the new grass/sod.
Request to ask Alex about this to see if there is a way to
prevent contamination between lawns.

Alex’s Lawncare provided a sheet of the timing for fertilizing,
turf inspection and insect control by month. This will go on
the HD1 website landscaping section. They use Garden
Master for these applications.

Between now and the annual meeting need to iron out the
landscaping contract so this can go into assessments.
Question from John M about HD1-HD2 hedge. Board
replied, that Michael met with the president of HD2
(Cederick) and they talked about the hedge. HD2 is using
the same landscaper now, Alex’s lawncare and starting in
November will have one hedge properly trimmed. Will also
start working more with HD2 to review contracts and maybe
get a better volume rate. Cederick/HD2 gave permission to
block 53 street for a block party.

Question from Norman Marcher; now that we have a good
relationship with HD2 maybe we can get a better rate if we



combine HD1 and HD2 contracts. Board replied that this was
the intention of recent meeting especially utilizing same
landscaping vendor now, Alex’s Lawncare.

New Business
Treasurer’s Report - John

As of 9/30/24 total assets were $207,307.43 of which Operating Cash
was $39,950.49 and Reserves were $164,356.94.

Currently have $2,200.00 in delinquent annual HOA dues for 2024
from one outstanding lot.

Over budget in one area, $4,766.00 in legal fees. This is primarily due
to collection and associated matters on two logs, one of which has
been resolved.

Converted the operating checking account to a SWEEP interest
bearing account Previously was earning zero interest, now estimate
3%+ interest is being earned.

Working on converting our HOA to a tax exempt 501c(4) which
should eliminate requirement to pay income taxes in the future. Other
Rosedale HOAs are tax exempt too.

Before had operating account and reserve account. Only had 250k
FDIC protection, now have FDIC protection on both accounts.
Question about how reserves are used, they are allocated into
specific areas for legal, emergency, roof cleaning, palm trimming,
house painting, etc.

The debit card has been eliminated and the HOA now has a credit
card. This change was needed due to FL HOA law changes on
7/1/24.

Future of HD1 HOA
Options include Dissolve, Consolidate or Survive.

o If dissolved this would take effect January 1%t during holiday
time. If this happens, the state would take over operating the
HOA and we would not have control. This would be time
consuming and expensive with legal fees (deed restrictions)
and be tricky with existing vendor contracts. We would still be
part of the master HOA.

o A few responses from residents: the homeowner would be
responsible for all property maintenance. There would also be
lack of consistency in the neighborhood appearance. And there



could be contractors all week long on streets as opposed to one
designated day. And still getting audited by master HOA so still
need to comply.
Board reply, Bob so eloquently stated that it is NOT our intent
to dissolve HOA. However, with only 3 Board members left, it is
important to review all the options (Dissolve, Consolidate,
Survive) thoroughly because if we lose 1 more Board member
we may have to dissolve.
Bob contacted RPM to research property management cost.
They were very resistant to give estimate but estimated the
minimum cost would be $1,200.00 per month. With 57 residents
this would be expensive.
Discussed HD1-HD2 fusion; can’t join HOAs together but can
coordinate and have one contract for landscaping.
Consolidation is a legal process that would necessitate change
to bylaws and have significant legal expenses.
To Survive, we need more participation from community. Need
volunteers. Want to build something exceptional in the right
manner. Board need to take a Team approach for this to work.
» Need at least two new Directors for January 1% so have at
least five. Current President and Treasurer’s terms expire
12/31/24. Both Michael and John have agreed to continue
serving, if we get necessary volunteers.
= Goal is have President, 1 or 2 Vice Presidents, Treasurer,
Secretary, Assistant Secretary. Then a Grounds
Committee with Landscaping Liaison, Social/Welcoming
Committee.

e Per our bylaws, the Board cannot appoint new
Directors. New Directors can only be added via
election from a quorum of residents at upcoming
December 14" meeting. However, the Board can
appoint committees without election.

e After 12/14 Annual meeting, elected Directors will
have a meeting to determine Officer roles on the
Board.

e Ballots will need to be generated for our Annual
Meeting for the following Director seats: Michael,
John, (Bob’s term expires 12/31/25) and new
volunteers: Kevin Mclnerney, Rob Melis, Tony
Demers.



= Need Grounds/landscaping committee to be formed
including one person to be liaison with Alex’s
Lawncare/landscaper.
e Volunteers: Richard Radean, Tony Chiappeta, Bill
Bockhorst, Ed Harrington
= Social Committee
e Block party being planned in mid Nov
Community yard sale idea made
Golf event like a HD1 versus HD2 competition
Welcoming committee
Volunteers: Renee McFadden, Lynn Hassell, Mary
Chase, Gina Chiappeta, Mary Mclnerney
= Board will plan another Board meeting for Committee
Development and planning. Will need a two week
announcement notice.

Announcements
e Christmas Party, brings community together
o Renee announced the party will be Friday 12/20/24 at the
Rosedale Country Clubhouse in the same room as last year.
Lucy (Clubhouse manager) will help coordinate.
o The board will send out a save the date and invitations will
follow allowing for dinner selection.
o Will likely do a secret Santa gift swap.
o Start time usually 5pm but will announce once known.
e Annual HD1 HOA meeting is scheduled for 12/14/24 10am-noon at
the Rosedale Country Club in same Community Meeting Room.
o There will also be a Zoom option.
o Will need help to create ballots.
e Block party planning in early November
o Would set up tables and lawn games
o Bring a dish- pot luck style
o have permission from HD2 to block off and use 53 drive

Question; how does home owner find out their exterior paint color? The
Board has the paint file. Please send email to HOA and we’ll reply you’re
your paint selections.



President said it would be nice to have signs announcing meetings at the
north and south end of HOA. These signs would give advance notice of the
meeting because emails are often going to spam. Will need to permission
form the Master HOA. Fred stated that he’ll inquire with the master HOA
about sign usage. The sign would say something like,

Upcoming HD-1 Event

www.highlandshd1.org

With no further questions, our meeting was adjourned at 4:45pm.



